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POCCUA-KUTAN: MOCTbl COTPYAHUYECTBA

HA A3bIKE NMPABA
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BbICTpa nBaA MOCTbI

COTPYLHMYECTBA, MHBECTVPYA B
UYXKYo CTPaHy, HeNb3A 3abbiBaTb,
UTO Y KaXLOro Hapoaa - CBOW
MEHTanUTeT 1 TPaaMLMK, a

Y KaXK[on CTpaHbl — CBOU
3aKOHbI. YTOObI He NonacTb B
KYPbE3HYI0 CUTYaLMio 1, 4TO
eLe Xy»ke, He naTv Bpa3pes C
3aKOHOAATENbCTBOM, yuLe
00paTUTLCA 3a KOHCYNbTaLMeN
K OMbITHbIM CNieLnanmcTam.
TakoBbIMM Kak pa3 v ABNAIOTCA
npodeccnoHantl 13 BeyLuen
POCCUINCKOW IopnanyecKkom
KoMnaHuu «[lenenses [ pynn».
O coTpyaHMYecTBe C KUTaNCKNM
BV3HECOM Hall pPa3roBop CO
CTapLMM NapTHEPOM KOMMaH N
Pyctremom AXmeTWINHDbIM.

RUSSIAN BUSINESS GUIDE {APRIL 2018}

- «MenensieB Mpynn» LOBONIbHO aKTMBHO
pa6oTaeT 1 Ha POCCUICKOM, U Ha KuTali-
CKOM PpbIHKe, NpefocTaBAAA LNPOKNI
CNeKTp lopuanyecknx ycnyr. A c yero Bcé
HaunHanocb?

- 5 net Hazag, B cepeanHe 2013 roga, Mbl no-
HANW, 4To OOMblUE HE MOXEM WrHOPUPOBaTb
HapacTalolee BmAHMe BocToka, Ha KOTOpPbLIN
NPUXOLATCA ABE W3 TPeX KPYMHEWWWX KO-
HOMMK Mupa. [lonuTnyeckasn, SKOHOMMYeCKas
CUTyauma cpasy onpeaenvnu Bolbop B Nosb3y
Kutada. Ko Bcemy npouemy, K TOMy BpemeHu y
Hac y»ke 6bln ONbIT PaboTbl C KUTANCKMMIK KOM-
NaHUAMK. YUMTbIBAA KyNBTYPHbIE U KOMMYHW-
KaLMOHHble OCOBEHHOCTN KUTANCKMX MapTHe-
POB, Mbl MOHMMaNN, YTO MOKa HAC He Y3HaloT B
Kntae, noka Mbl He 3apyurmcA LOBEPUEM, Mbl
He MOXeM PacCUMTHIBATDL Ha CEPbEe3HbIN yCnex
B Pa3BWUTUM 3TOro HanpasneHud. Beab BaxkHO
Pa3roBapvBaTh C NapTHEPamM Ha OLHOM A3bIKe,
BO BCEX CMbIC/1aX 3TOrO C/I0BA, PAaCcCKa3aTb VM O
Poccum v npasunax segeHna GraHeca B Hallen
CTpaHe, 06 ownbKax, KoTopble A0MYCKatoT MHO-
CTpaHHble MHBECTOPbI, HauMHalowme 6usHec B
Poccun. Tak pogmnach naea OenoBbiXx MUCCUN
B KnTal, KOTOPYIO Mbl peanmsyem yxe nATbi
rog. YacTble, N0 HECKONBbKO pa3 B MOA, BU3NTHI
MO3BONWAV flyyLLe MOHATb NOTPEOHOCTU KUTaN-
CKMX KNIMEHTOB, HaNaauWTb CEeTb ANOBLIX CBA3EN
KaK C B13HeC-cooOLWeCcTBOM, Tak M C HaWMMK
Konneramm - IopUCTamm.

- Pacckakute nogpo6Hee o 6u3Hec-Muc-
cnAaxX n cemuHapax, nposoaumMbix B Kutae.
B Kakux ropopax Bam y»<e foBenocb no-
6biBaTb, M1 KaKoOBbl, Ha Ball B3rnag, pe-
3ynbTathbl 3TO pa6oTbi?

- 3-4 pasa B rof Mbl C KONNeramm NPUHYMaem
yyacTve B PasMyHbIX LeN0BbIX MEPONPUATA-
AX Ha TeppuTopun Kntas, a Takke NpoBOLMM
ceMMHapbl 1 OM3HeC-BCTpeun AnA npefcTa-
BUTENEN CaMblX Pa3HbIX OTPaCien KUTaMCKoro
6u3Heca. Yawe Bcero, pasymeetcs, ObiBaem
B KPYMHbIX ropofax, rae CKOHLEHTPUPOBaH
CPeAHNIA U KPYMHbI B13Hec, - MNekunH, LaHxai,
[OHKOHT, XaHuxoy, lyaHuxoy. Ho yxe nobbiBa-

NX U B TOPOAAX MOMEHbLLE, TaknX Kak LL3HbAH
1 YyHUMH. Llenb 3Tx MeponpuATUin — C OAHOM
CTOPOHbI, MPOAEMOHCTPUPOBATL  BO3MOMXHO-
CTW, KOTOPblE OTKPBIBAIOTCA ANs HKX B Poccu,
N TO, KaK 3TUMM BO3MOXHOCTAMU TPAMOTHO
BOCMOMb30BaTbCA, @ C 4PYroi CTOPOHDI - pac-
CKasaTb KWTaNCKOMY OV3HeCy O CTaHOAPTHbIX
OWKNOKax MHOCTPAHHbBIX MHBECTOPOB M Kak 3TWX
OLUMBOK M30exKaTb.

- Kak Bbl cumTaeTe, CWIbHO NI N3MeHU-
NNCb NPUHLMMNBI POCCUIICKO-KUTaiCKOro
B3aMMoOfAelicTBMA 3a MNpoleawne nATb
ner?

- Mbl BUAMM pasunTenbHble nepemMeHbl, Npon-
30LWeALIne C Havana Hallen paboTbl: KUTANCKIMN
6v3HeC HaxoauT Poccuto Bce Gonee npwuene-
KaTenbHOW ANA MHBECTUUMIA. PaHblue poccum-
CKO-KMTaNCKoe COTPYAHMYECTBO OrpaHuuIMBa-
NOCb B OCHOBHOM B3aMMOAENCTBMEM Masoro
1 cpefiHero br3Heca, Tak Ha3biBaeMoW Npurpa-
HWYHOWM TOProBfen, U PUCTbI TakUM B13HEeC-
MeHaMm He TpeboBanvcb BOBCe. B nocnenHume
e rofibl Mbl Habniofaem Bce 6onblue KPymHbIX
MPOEKTOB, B TOM 4MCfe, C rOCyAaPCTBEHHOM
noaaepxkom. MiHnumatmea «OanH NOAC — OANH
nyTe» Aana eule OOMbLUMA TOMYOK BbIXOLY
KUTAMCKMX WMHBECTOPOB Ha BHELUHME PbIHKM.
Takke Mbl MofnyYaem MHOrO 3anpocoB OT Ku-
TaNCKNX IOPUANYECKINX KOMMAHWI, KOTOpble 06-
PaLLAITCA K HaM B MHTEpecax CBOVIX KIMEHTOB.
ST0 BaXKHbIM GaKTOp, KOTOPbLIV AEMOHCTPYPYET
He TOMbKO MHTEpeC K npoekTam B Poccun, HO
POCT MOHUMAHNSA, UTO 6e3 3HaHNA POCCUINCKOTO
3aKOHOATENBCTBA HUKAKOTO Cepbe3HOro Ous-
Heca B Poccuu BeCTV He NonyumnTcA.

- Kakmne ropugnueckue ycnyru Hawm-
6onee NonynApHbI y BallMX KUTalcKux
KNNeHToB?

- Kutalckve KomnaHuy, BbixogAwme Ha
POCCUNCKNIA PbIHOK, eCTeCTBEHHO, HauMHaloT
C OTKPbITVA MPEACTaBUTENBCTBA, MOKYMKA ro-
TOBOro 6v3Heca wnu, YTo elle valle, C co3aa-
HVS COBMECTHOW KOMMaHUM C POCCUNCKUMM
napTHepamu. MosToMy Halla KopnopaTtvBHas
npakTMka 3aecb Havbonee BocCTpeboBaHa.
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«[enenaes [pynn» — BedyLasd POCCUNCKaA IOPUAMNYECKAA KOMMAHNA, NPeAOCTaBNAoLLLaA
MOMHbIN CAEKTP NPaBOBbIX YCIYT BO BCex pervoHax Poccnm, ctpaHax CHI v 3a pybexkom. bonee
160 topucto B Mockse, CaHkT-[NeTepbypre, KpacHoApcke, KOxHo-CaxanvHcke, BnaanBocToke,

[NekuHe, LaHxae, [yaHuwkoy 1 Ceyne obecneunBatoT MpaBoBYO Noaaepky bonee uem 1500

KOMMaHWM, 3aHATBIX B Pa3HbIX OTPACAX SKOHOMUKM, 50% 113 KOTOPbIX — MEXAYHAPOAHbIE
KOpnopaLum, OCyLLeCTBAALLME AONTOCPOUYHbIE MHBECTULIMOHHbIE MPOEKTLI Ha TEPPUTOPUM
Poccun. B komnaHum AencTBytoT cneumvani3npoBaHHble npakTiku: Chinese Desk 1 Korean Desk.

Hepenko obpatlatotca 3a ycnyramu no ype-
TYNVPOBAHMIO UV BeEHMIO XO3ANCTBEHHbIX
CMOPOB. YBbl, CEpbe3Hble paznnumna B CNOco-
0ax BefeHua OM3Heca, MOHUMaHUM 3HaYeHUA
[OroBOpa 1 NpaBoBbIX HOPM HepeaKo NPUBO-
JAT K HeonoHMMaHuio ¢ oberx cTopoH. Eule
KWTallbl MPOABAAIOT MHTEPEC K CTPOUTENb-
CTBY W HEABWMKMMOCTW, @ TakxKe K 3aliuTe UH-
TENNeKTyanbHON COBCTBEHHOCTW. ITO, KCTaTH,
ellle ofiHa MHTepecHad TeHAeHUMA — CTpem-
NeHve KnTanckoro 6usHeca GopmmpoBaTtb U
3alMLATb BNAroNPUATHBIA UMK KUTANCKIMX
6peHoB Ha 3apybexHbIX PbiHKaX, B TOM Unce
1 Ha POCCUNCKOM.

B Lenom, Mbl C yAOBONBCTBMEM OTMEYaeM,
yTO BM3HEC [BYX CTpaH BCe yalle CTpeMmuTCA
obe3onacutb ceba MPaBOBbBIMKA CPEACTBA-
MUV:  TWaTenbHO, C MOMOLLbBIO  BbICOKOMPO-
deccnoHanbHbIX OpPUCTOB FOTOBUTL CHENKY,
NpOCUNTLIBATL CBOW IOPUAMYECKME PUCKA U
MONb30BaTbCA BO3IMOKHOCTAMM, KOTOPbIE Mpe-
[OCTaBfAeT 3aKoHOAATeNbCTBO. B oTmumne ot
NpeXHIX BpemeH, Cepbe3sHbli b13HeC nepecTa-
€T NofaraTbCA UCKIOUMTENBHO Ha OMbIT CBOMX
COOTEeYEeCTBEHHMKOB 1 MOMb30BATLCA YCyramit
COMHUTENbHbBIX MOCPEAHUKOB UM KOHCYMbTaH-
TOB, KOTOPbIE, KOHEUHO, CTOAT [leleBo, HO B KO-
HeYyHoM rTore 06XOAATCA OUYEHD AOPOTO.
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- O yem Bbl paccKa3biBaeTe POCCUINCKUM
1 KuTanckum 6msHecmeHam? CywiecTByior
30HbI Han6onbLUero pucka, 4YTo B NepBylo
ouepefb Haf0 y4YecTb C NPaBOBON TOUYKMN
3peHuna?

- B Kutae Bcerpa cywectsosana apyras npa-
BOBaA Ky/bTypa, UTO KpaiHe BaKHO MOHMMaTb
topurCTy, paboTatoLiemy C STON CTPaHOM 1 Npu-
BbIKLLIEMY K eBPOMeNCK1M CTaHAapTamM paboTbl.
Hanpumvep, Npu 3aknioyeHnn AOroBOPOB eB-
ponelilbl obroapygatoT Bce UMdpbI, yCIoBuUA
CPOKM, NOCSe Yero NpeAnonaraeTca, 4to Aoro-
BOp [10/KeH cobnioaaTbcs. KntanLbl e 3aua-
CTYt0 MOMAratoTCA Ha YCTHble JOrOBOPEHHOCTH
Y NNYHbIEe OTHOLWEHMA, OTBOAA IOPUANYECKIM
cornawenvam  GopmanbHyto  ponb.  [ymaio,
npaBswvna 1 NOAXoAbl, KOTOPbIX HY>KHO npuaep-
KMBATbCA, ONPefenAnTca Cpefon, B KOTOPOW
BefeTca busHec. Pabotas B Poccum, cBou geno-
Bble MIHTePEeCh! Bbl CMOXeTe 3aLUTUTb TOMIbKO C
MOMOLLbIO POCCUICKNX 33KOHOB 1 MPaBUAIbHO
COCTaBNeHHbIX OKYMEHTOB.

I, KOHEUHO, MOTYT BO3HWKHYTb CIOXHOCTM
YNCTO TEXHWUUYECKOrO XapakTepa: K npumepy,
[laneKko He BCe KMTaWLbl MOMb3yoTCA NMOYTOBbI-
MV CepBMCamK, OTAaBasA NpeanoyTeHvie Aeno-
BOW NepenmcKke B MeCTHbIX COLManbHbIX CeTAX,
3aTOUEHHbBIX Mof pelleHne busHec-3agad. Ana

POCCUAH 3TO APYror MUp, NPaBmfia KOTOPOro
HY>KHO 3HaTb ¥ MOHMUMAT.

- B Kaknx 6m3Hec-oTpacnax Bbl ceityac
yyBCTBYeTe HaubGonblnii noteHuman c
TOYKN 3peHUs POCCUNCKO-KMTaliCKOro
B3ammopencrena?

- COXpaHAeTCA BbICOKMN MHTEPEC K COTPYA-
HWYecTBY B 06nacTV LOObIUM U MCMONB30BAHWA
NPUPOAHBIX PECYPCOB, MPOM3BOACTBA MOTPe-
6uTenbckmnx ToBapoB. OTHOCUTENBHO HOBbIE,
HO, TeM He MeHee, BeECbMa NepCreKTUBHbIE Ha-
npasneHna - COTPYAHNYECTBO B chepe BbiCO-
KUX TEXHOMOMMI Y SNEKTPOHHOW KOMMEPLMM.

«[lenenaes lpynn» perynapHoO NpOBOAUT B
Mockge BcTpeun Kutaickoro knyba — Chinese
Club - ans npeacTaBuTenet KMTaMckoro omus-
Heca B Poccuu, BbIOVMPas Kaxablii pas pasnmu-
Hble obnacT npaBa B KayecTBe OCHOBHOM
TemaTuku obcyxaeHna. M mbl BUAMM, 4TO, K
COXaneHwWto, IO CUX MOp AOCTYN KUTACKOro
Ou3Heca K MHGOPMaLMN O POCCUMINCKOM 3aKo-
HOAaTeNbCTBE BeCbMa OrpaHuyeH. Ho Mol By-
[ieM NpofonxaTth 3Ty paboTy. byayuiee mupo-
BOW 3KOHOMMKM 6e3 Kintaa npeactasuTb cebe
HEBO3MOXHO, @ MOTOMY POCCUMNCKO-KMTaNCKIMeE
flenosble CBA3M OyayT TOMbKO YCUAMBATLCA. A
Mbl, IOPUCTbI, AOMKHBI CAENaTb 3TO COTPYAHW-
4eCTBO B3aMMOBbIFOAHbBIM ¥ HE30MACHbIM.
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Building bridges of cooperation,
investing in a foreign country,
one must not forget that every
nation has its own mentality
and traditions, and each country
has its own laws. In order not to
get into a curious situation and,
worse still, not to violate a law,
itis better to seek the advice of
experienced specialists. These
are just the professionals of the
leading Russian law firm Pepeliaev
Group. This is our conversation
with the senior partner of the
company Rustem Ahmetshin
about cooperation with Chinese
business.

RUSSIAN BUSINESS GUIDE {APRIL 2018}

IN LAW LANGUAGE

- Pepeliaev Group is quite active on
both the Russian and Chinese markets,
providing a wide range of legal services.
But where did it all begin?

- 5 years ago, in mid-2013, we realized
that we can no longer ignore the growing
influence of the East, which represents two of
the three largest economies in the world. The
political and economic situation immediately
determined the choice in favor of China.
In addition, by that time we already had
experience in working with Chinese companies.
Given the cultural and communication features
of the Chinese partners, we realized that
until we were recognized in China and until
we gained confidence, we cannot count on
serious success in the development of this
direction. After all, it's important to talk with
partners in one language, in every sense of
the word, to tell them about Russia and the
rules of doing business in our country, about
the mistakes that foreign investors who start
a business in Russia usually make. So the idea
of business missions to China was born, which
we have been implementing for the fifth year
already. Frequent, several times a year, visits
made it possible to better understand the
needs of Chinese customers, to establish a
network of business ties with both the business
community and lawyers.

- Can you tell us more about business
missions and seminars held in China.
Which cities have you already visited and
what are the results of this work?

— 3-4 times a year my colleagues and | take
part in various business events on the territory
of China, as well as hold seminars and business
meetings for representatives of various
branches of Chinese business. Most often, of
course, we Visit large cities where medium
and large companies are concentrated -
Beijing, Shanghai, Hong Kong, Hangzhovu,
Guangzhou. But we have already visited smaller
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cities, such as Shenyang and Chongging. The
purpose of these events is, on the one hand,
to demonstrate the opportunities that are
opening up for them in Russia and to show
how to use these opportunities, and on the
other hand, to tell Chinese business about the
common mistakes of foreign investors and how
to avoid these mistakes.

- In your opinion, how much have the
principles of Russian-Chinese cooperation
changed in the past five years?

- We see dramatic changes that have
occurred since the beginning of our work:
Chinese business finds Russia increasingly
attractive for investment. Previously, Russian-
Chinese cooperation was limited mainly to
the interaction of small and medium-sized
businesses, the so-called cross-border trade,
and lawyers were not required for such
businessmen at all. In recent years, we have
seen more and more major projects, including
with the state support. The «One Belt - One
Road» initiative gave an even greater impetus
to the entry of Chinese investors into foreign
markets. We also receive many inquiries from
Chinese law firms that appeal to us on behalf
of their clients. This is an important factor that
demonstrates not only the interest in projects
in Russia, but the growing understanding that
serious business cannot be done in Russia
without knowledge of Russian legislation.

- What legal services are the most
popular with your Chinese clients?

- In general, Chinese companies entering
the Russian market begin with the opening of
a representative office, the purchase of a ready
business or, more often, the creation of a joint
company with Russian partners. Therefore, our
corporate practice here is in demand. They
often apply for settlement or assistance in
business disputes. Alas, serious differences in
the methods of doing business, understanding
of the meaning of the contract and legal
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Pepeliaev Group is a leading Russian law firm offering the full range of legal services in all
regions of Russia, in most former Soviet countries and abroad. Over 160 lawyers in Moscow,
St Petersburg, Krasnoyarsk, Yuzhno-Sakhalinsk, Vladivostok, Beijing, Shanghai, Guangzhou and
Seoul provide legal assistance to over 1,500 companies operating in various industries. 50% of
these are international corporations implementing long-term investment projects in Russia. The
firm has specialized practice groups: Chinese Desk and Korean Desk.

regulations often lead to misunderstandings
on both sides. Chinese businessmen are also
interested in construction and real estate,
as well as in the protection of intellectual
property. This, by the way, is another
interesting trend - the desire of Chinese
business to form and protect the favorable
image of Chinese brands in foreign markets,
including in Russia.

In general, we are pleased to note that the
business of the two countries increasingly
seeks to protect themselves by legal means:
to prepare transactions carefully, with the
help of highly professional lawyers, calculate
their legal risks and take advantage of the
opportunities provided by legislation. Unlike
former times, serious business ceases to rely
solely on the experience of its compatriots
and use the services of dubious intermediaries
and consultants, which, of course, are cheap,
but ultimately very costly.

-What do you tell Russian and Chinese
businessmen? There are zones of the
greatest risk, what is necessary to take

into account first of all from the legal
point of view?

- In China, there has always existed another
legal culture, which is extremely important to
be understood by a lawyer working with this
countryand accustomed to European standards
of work. For example, when concluding
contracts, Europeans negotiate all the figures,
conditions and terms, after which it is assumed
that the agreement must be respected.
Chinese, on the other hand, often rely on
verbal agreements and personal relationships,
assigning a formal role to legal agreements. |
think the rules and approaches that need to be
adhered to are determined by the environment
in which the business is conducted. Working in
Russia, you can protect your business interests
only with the help of Russian laws and properly
drawn up documents.

And of course, there can be complexities of
a purely technical nature: for example, not all
Chinese use mail services, preferring business
correspondence in local social networks,
confined to solving business problems. For

Russians, this is another world, the rules of
which need to be known and understood.

- In which business sectors do you feel
the greatest potential in terms of Russian-
Chinese interaction?

—Thereisagreatinterestin cooperationin the
field of extraction and use of natural resources,
production of consumer goods. Relatively new,
but, nevertheless, very promising areas are
cooperation in the field of high technologies
and e-commerce.

Pepeliaev Group regularly holds meetings of
the Chinese Club in Moscow for representatives
of Chinese business in Russia, choosing each
time different areas of law as the main topic
of discussion. And we see that, unfortunately,
until now the access of Chinese business to
information about Russian legislation is very
limited. But we will continue this work. The
future of the world economy is impossible to
imagine without China, and therefore Russian-
Chinese business ties will only grow. And we,
the lawyers, should make this cooperation
mutually beneficial and safe.
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